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FW: support to DHS and DHHS (UNCLASSIFIED) 
Tuesday, June 26, 2018 6:12:04 PM 
Parcels 1.2.3.pptx 


CLASSIFICATION: UNCLASSIFIED 
All - Pis keep close hold. 

NEPA team, 

Pis see below. I participated in a conference call this morning about the Sec Def s directive to have the Army 
support DHS and DHHS with the construction of two facilities for the two Departments to conduct their migrant 
housing/detention operations. The initial concept where the Army would just allow the use of the land and DHS and 
DHHS would make their arrangements to have the facilities constructed is no longer the case. Under the current 
plan, the Army will constaict the two camps and once constructed DHS and DHHS will begin operations. We need 
to conduct a review to determine what level of NEPA would be required based on the proposed action and what 
would be the best method of execution. Parcel's # 2 and # 3 in the attachment are the sites that could be used for the 
DHS and DHHS camps. Parcel #1 is not Ft. Bliss' preference, but if that parcel requires less NEPA work, the camps 
may end up going there instead. As of this morning, the plan calls for AMC's LOGCAP to do the site prep and setup 
the camps with all the required facilities. 



Pis schedule a meeting with everyone on the to line for tomorrow at 9:00. 



Pis provide me your POCs for the workgroup mentioned below. 
Thx. 



Director of Public Works 

Directorate of Public Works 
Building 777, Room 100 
777 Pleasonton Rd. 

USAG Ft. Bliss, TX 79916 
Desk 
DSN 
Cell: 

"We are the Army's home. Leam more at www.imcom.army.mil" 



• IF THIS EMAIL CONTAINS INFORMATION SUBJECT TO THE PRIVACY ACT, FREEDOM OF 
INFORMATION ACT, OR CONTAINING PII: 

- ATTENTION: The information contained in this communication and any accompanying attachments is intended 
for the sole use of the names addresses/recipients to whom it is addressed in their in conduct of official business of 
the United States Government. This communication may contain information that is exempt from disclosure under 
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the Freedom of Information Act, 5 U.S.C. 552 and the Privacy Act, 5 U.S.C. 552a. Addressees/recipients are not to 
disseminate this communication to individuals other than those who have an official need to know the information 
in the course of their official government duties. If you received this communication in error, any disclosure, 
coping, distribution, or the taking of any action on this information is prohibited. If you received this confidential 
electronic mailing in error, please notify the sender by a “reply to the sender only: message, delete the email 
immediately and destroy all electronic and hard copies of the communication, including attachments. 


• FOR ALL OTHER EMAILS: 

- ATTENTION: The email message, including any attachments, is for the sole use of the intended recipient(s) and 
may contain confidential and privileged information. Any unauthorized review, use, disclosure, or distribution is 
prohibited. If you are not the intended recipient, please contact the sender by reply email and destroy all copies of 
the original message. 



Subject: support to DHS and DHHS (UNCLASSIFIED) 


CLASSIFICATION: UNCLASSIFIED 

Team, Fort Bliss has been issued a BPT mission from HQDA to provide support of Department of Health and 
Human Services’ (DHHS) Unaccompanied Children (UAC) and Department of Homeland Security’s (DHS) Family 
Relocation Centers (FRC). 

Scope and timeline is as follows: 

- IOC NLT 31 AUG 18 to provide DHHS support for 1,000 UACs. Incremental build up to 7,500 bed spaces (FOC). 

- IOC NLT 10 AUG 18 to provide DHS support for 2,000 FRCs. Incremental build up to 4,000 bed spaces (FOC). 

Similar to what occurred in 2016, when we supported DHHS at Dona Ana, there will be extensive coordination 
between the two agencies, our higher headquarters, and our installation. To that end, I have been directed by 
Garrison leadership to establish a core support team for the installation ISO this operation. 

Right now, I see that team consisting of representatives from the following activities (feel free to make 
recommendations for additions to the core team). 

DPTMS CUOPS 
DPTMS Protections 
G33, 1AD 

DPW (environmental, utilities, access to site monitor gate and facilities) DES (Physical Security, FESD and LE) 
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Legal (Environmental and Admin law) RM (reimbursable tracking and MOA development) LRC (LOGCAP will be 
the primary provider for the site establishment) PAO 

I need each agencies primary POC(s) name, email and contact information provided back to me NLT COB 
Wednesday, 27 Jun 18. 

There is a site survey tentatively scheduled for this coming Friday, 29 Jun 18. Once I finalize that, I will ask that 
your representatives be made available to participate. Plan on meeting internally one hour prior to the arrival of the 
survey team so I can provide your representatives an overview of the operation and set conditions for a seamless site 
survey. 

WebEOC will be the primary knowledge sharing platform for this operation. We will let you know when it is up and 
operational. 

Due to the short time line to get to IOC, there are a lot of different agencies outside of Fort Bliss that have been, or 
will soon start trying to direct coordinate with your offices. To avoid friction, gaps, and potential disconnects, all 
coordination activity will flow in and out of DPTMS operations (rm 2027, 1AD HQs). If an agency reaches out to 
you directly, then in your response, cc me so we can track the action. Not saying 

DIRLAUTH is not authorized (it absolutely is), just need you to keep my ops in the information loop, so we in turn 
can keep the Garrison Commander and Senior Commander informed (no surprises). To this end, we will implement 
daily BUBs in rm 2027 in the near future. 

Request you keep the details of this event close hold as it is currently a BPT mission, not an assigned mission ISO of 
a HQDA EXORD (we do expect that in the next 48 hours). 



Chief, Installation Plans and Operations Rm 2012, 11685 Sergeant Major Blvd USAG, Fort Bliss, TX 79918 
Desk 
DSN 
Cell: 

"We are the Army's home. Leam more at www.imcom.mil" 

ATTENTION: The information contained in this communication and any accompanying attachments is intended for 
the sole use of the names/addresses/recipients to whom it is addressed in the conduct of official business of the 
United States Government. This communication may contain information that is exempt from disclosure under the 
Freedom of Information Act, 5 U.S.C. Sec. 552 and the Privacy Act, 5 U.S.C. Sec 552a. Addressees/recipients are 
not to disseminate this communication to individuals other than those who have an official need-to-know of the 
information in the course of their official government duties. If you received this communication in error, any 
disclosure, copying, distribution, or the taking of any action on this information is prohibited. If you received this 
confidential electronic mail in error, please notify the sender by a "reply to the sender only" message, delete the 
email immediately and destroy all electronic and hard copies, including attachments, of the communication. 



CLASSIFICATION: UNCLASSIFIED 

CLASSIFICATION: UNCLASSIFIED 
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